
Sample Church
Sample Church

This questionnaire is designed to assist in the evaluation of the health of your church. Its primary purpose is to give
guidance for future direction and growth. The information supplied will be analyzed by Outreach Canada and presented
to the church leadership. Your careful completion of each question (including those at the end) will be appreciated.
Every possible effort is made to respect the confidentiality of your individual response.
According to your personal knowledge please rate the strength of your church. If you do not know the answer, leave it
blank. Performance is your view of how the church, as a whole, is doing. Importance, where specified, is your view of
how important the statement is to you personally.
Connecting with God in Community 1           2           3             4           5           6

Weak Strong

We enjoy our times of worship together. Importance
Performance

1.1

We focus on who we worship and not how we worship (free to use various forms). Importance
Performance

1.2

Our worship together produces a greater love for God and neighbour that results in a
desire to share Christ.

Importance
Performance

1.3

God's Word is taught with clarity, enabling us to apply it in our daily lives. Importance
Performance

1.4

Our music style(s) respects the diversity of our community. Importance
Performance

1.5

We share stories of how God is at work in our lives. Importance
Performance

1.6

Connecting with Others around the Gospel 1           2           3             4           5           6
Weak Strong

We have a sense of purpose and direction in engaging our neighbours with the Gospel. Importance
Performance

2.1

We have a desire to share Christ with our neighbours. Importance
Performance

2.2

We have a strategy for reaching the unchurched that addresses the specific needs of
our neighbourhood (for instance; life stage, ethnicity, etc.).

Importance
Performance

2.3

We are being encouraged and equipped to share Christ with our neighbours. Importance
Performance

2.4

Our pastor(s) and leaders set the example for carrying out our vision to share Christ with
our neighbours. 

Importance
Performance

2.5

People are frequently becoming Christ followers through the ministry of our Church
Community.

Importance
Performance

2.6

Connecting with Each Other in Community 1           2           3             4           5           6
Weak Strong

We have developed a strong sense of belonging to our church. Importance
Performance

3.1

It doesn't take long for "outsiders" to become "insiders." Importance
Performance

3.2

Our people enjoy visiting with each other. Importance
Performance

3.3

We experience warm hospitality in our church. Importance
Performance

3.4

We invite newcommers into our homes. Importance
Performance

3.5
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Mentoring and Spiritual Formation 1           2           3             4           5           6
Weak Strong

Spiritual growth is being developed through a number of avenues outside of our Sunday
gatherings.

Importance
Performance

4.1

We have an effective plan and method to provide a balanced coverage of biblical
knowledge and doctrine.

Importance
Performance

4.2

We have an effective plan and method to lead our people into a Christ-like living pattern. Importance
Performance

4.3

Our preaching ministry stimulates spiritual growth. Importance
Performance

4.4

We have a way for new Christ followers to be mentored by mature believers. Importance
Performance

4.5

Preparing with Purpose 1           2           3             4           5           6
Weak Strong

Training is provided for various kinds of ministry within the church. Importance
Performance

5.1

All members are challenged to have a ministry involvement in our church. Importance
Performance

5.2

Most members can identify at least one ministry where their spiritual gifts are being
used.

Importance
Performance

5.3

Leaders receive adequate training to train others (the pastor is not the only trainer). Importance
Performance

5.4

Our leaders are encouraged to take appropriate breaks.(saboth, R&R, training,
education, etc.)

Importance
Performance

5.5

Community Transformation Initiatives 1           2           3             4           5           6
Weak Strong

Our church has developed a process to minister to the whole family. Importance
Performance

6.1

Our church has identified people groups (e.g., new immigrants, single moms, etc.) in the
community for special ministry.

Importance
Performance

6.2

Programs are terminated when their purpose is being better fullfilled in other ways. Importance
Performance

6.3

The purpose of each program (e.g., clubs, S.S., small groups) is clearly stated and
understood.

Importance
Performance

6.4

Our church is having a positive impact in our community. Importance
Performance

6.5

Planning for Community Transformation 1           2           3             4           5           6
Weak Strong

Our church has a procedure to evaluate the effectiveness of its ministries. Importance
Performance

7.1

Our church leadership annually reviews its strategy of ministry. Importance
Performance

7.2

Most members understand and identify with the purpose (vision or mission) of our
church.

Importance
Performance

7.3

The congregation senses movement toward measurable objectives or goals. Importance
Performance

7.4

Our church is having a positive impact in global missions. Importance
Performance

7.5

Effective Team Dynamics 1           2           3             4           5           6
Weak Strong

Our people serving in ministry know what to do and how to do it. Importance
Performance

8.1
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Our church has an effective organizational structure that has clear lines of authority and
accountability.

Importance
Performance

8.2

Our church leaders are senstitive to the needs of the people by allowing them to
participate in decisions.

Importance
Performance

8.3

We choose our leaders on the basis of their ability to give good leadership, providing
they meet our spiritual qualifications.

Importance
Performance

8.4

Our leaders work well together as a team.  Importance
Performance

8.5

Strategic Mobilization 1           2           3             4           5           6
Weak Strong

We have a way to identify and track individuals involved in our ministries. Importance
Performance

9.1

We have a way to help people discover their spiritual gifts. Importance
Performance

9.2

We have a way to help people find a meaningful expression of their spiritual gifts. Importance
Performance

9.3

We have an adequate number of clearly defined opportunities for ministry and service. Importance
Performance

9.4

We are challenged to be involved in global missions. Importance
Performance

9.5

Praying Community 1           2           3             4           5           6
Weak Strong

Prayer is exercised as a major contributor to the on-going ministry of our church. Importance
Performance

10.1

Our church has experienced the results of an effective, on-going prayer ministry. Importance
Performance

10.2

Prayer is practiced as an important part of the life and worship of the congregation. Importance
Performance

10.3

A significant number of people are praying for the ministries of our church. Importance
Performance

10.4

A significant number of people are praying for individuals in our church. Importance
Performance

10.5

My Experience 1           2           3             4           5           6
Weak Strong

I am growing spiritually through my worship experiences in this church.
Performance

11.1

I am involved in a personal plan of sharing my faith.
Performance

11.2

I have developed meaningful relationships with people in this church.
Performance

11.3

I have been discipled or mentored by a more mature Christian.
Performance

11.4

I have been sufficiently trained in order to effectively serve.
Performance

11.5

I am making a positive impact in our community because of the ministries of our church.
Performance

11.6

I am involved as much as I want to be in the planning process.
Performance

11.7

I have confidence in our leadership team.
Performance

11.8

I am supported by our leadership for the ministry in which I am involved.
Performance

11.9
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I pray daily as part of my commitment to God.
Performance

11.10

I am satisfied with our facilities.
Performance

11.11

Facilities 1           2           3             4           5           6
Weak Strong

We have adequate facilities to accommodate our ministries. Importance
Performance

12.1

We are effectively using our current facilities. Importance
Performance

12.2

Our facilities are clean and well maintained. Importance
Performance

12.3

Our facility should be used for additional ministry opportunities (Ethnic service, etc). Importance
Performance

12.4

We should be planning to expand our facilities. Importance
Performance

12.5
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Today' s Date
General Information

Year of birth (yyyy):_____1.
(Required)
Gender2.

Male Female
Marital status3.

Divorced Widowed
Single Married

Number of children living at home : _____4.
Highest level of education completed5.

4 year College Graduate School
Grade 12 Trade School

Year you became a Christ follower: _____6.
Primary influence in you becoming a Christ follower
(select one):

7.
Other
Bible Special Event
Church and Pastor Youth Ministry
Personal Crisis Family Member
SS Teacher Clubs for Children
Parents Friends
Small Group Media

Year you started attending this church : _____8.
Year you became a member : _____9.
Are you serving in a specific ministry?10.

No Yes
Are you a part of the leadership team?11.

No Yes
Average hours per week that you are involved in all
church activities : _____

12.

As a family we give ___ percent of our income to the
church

13.

In addition, our family gives ___ percent to other
Christian ministries

14.

I am actively praying for ___ Individuals to become
Christ followers.

15.

I am actively sharing my faith with ____ individuals.16.
I have played a part in ___ individuals coming to Christ
in the past two years.

17.

How many new people, excluding family, have you
brought to this church in the past two years? _____

18.

What attracted you to this church (select all that apply)19.
Location Facility
Doctrine Fellowship
Music Small Groups
Family Ministry Youth Ministry
Preaching Sunday School

Friendliness School
Activities/services you attend regularly20.

Sunday AM
Wednesday Meetings Sunday PM

Activities in which your family participates21.
Leadership Training Care Groups
Recovery Program Prayer Group
Para-church Activity Music
Men\¿s fellowship Small Group
Women\¿s Groups Youth Club

COMMENTS
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