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ACCOMMODATIONS 

For a list of accommodations visit the 

following website:  

http://g.co/maps/wup3h 

QUESTIONS? 

Course Organizers: 

Cam Taylor 

ctaylor@outreach.ca 

Ph: 604-866-0057 

&  

Darrin Hotte 

darrin@newsolutionmediation.com 

Ph: 778-288-6181 

Registration:  

    Email Lisa Zastre at lzastre@outreach.ca 

or  

Phone Heather at 604-952-0050 ext 328 

UPGRADE your transitional 

leadership skills 
 

UNLOCK your potential to 

facilitate positive transition 
 

CONNECT with other  

transitional leaders 
 

ACCESS resources for effective 

transitional ministry 

Transitional Leadership Ministry is a ministry of Outreach Canada  

 Heritage Seminary  

 
175 Holiday Inn Drive 

Cambridge, Ontario 

 

Transitional  

    Leadership 

        Training  

What people are saying about  

this course: 

“Indispensible training for all pastors in both 

content, competence and character of the 

presenters.  I wish I had this training at the front 

end of my ministry.”   Doug Sargeant (Toronto, ON) 

“The TLM course has the potential to raise up a 

corp of skilled, missional professionals to remedy 

and prevent the disasters churches often encounter 

in major transitions.”  Steve Males (London, ON) 

“Essential training for healthy church transitional 

work.”  Ed Drewlo (Prince George, BC) 

“Some of the best church leadership training 

available.”  Don Harder (Edmonton, AB)  



 

F a c i l i t a t i n g  C h a n g e  d u r i n g  P a s t o r a l  &  L e a d e r s h i p  T r a n s i t i o n s   

M a r c h  1 9 — 2 1  , 2 0 1 2  

C a m b r i d g e ,  O n t a r i o  

This training will equip transitional pastors 

and leaders to facilitate positive change 

during leadership transitions in local 

congregations.  

Mon. March 19th -  Wed. March 21st     

9:00 a.m. to 5:00 p.m. 

Topics will include the following areas:  

The Eight Recommended Goals of a Transition 

Personal Journey of a Transitional Pastor 

Coaching & Facilitating Skills to use with Churches in Transitions 

Applying Conflict Management in the Transitional Context 

Tools for Effective Vision Renewal Coaching 

Board Renewal During Leadership Transitions 

Preparing Yourself as a Transitional Leader 

Essential Principles and Practices for the Search Process 

C OST 

$295 for 3-day TLM basic course for full time 

participant (includes manual & note taking guide) 

$150 for spouse attending with full time participant 

$195 for returning participants  

 

 

$99 for set of DVD's which include the full 20 hours 

of training from our 5-day TLM course.   

All meals, accommodation and transportation are the 

responsibility of the participant.  Coffee breaks are included. 

 

For more information or to register online, go to 

www.outreach.ca/tlm  

REGISTRATION FORM  

Registration Deadline:  Mar 8, 2012 

REFUND POLICY:  Cancellation Fee is $25.00/person.  No 

refunds will be granted after 5:00 pm PST, Mar  15, 2012.  

Substitutions are encouraged.  Please advise Lisa Zastre at 

lzastre@outreach.ca or Heather at 604-952-0050 Ext 328  

of any name changes by March 15, 2012. 

PAYMENT OPTIONS 

Credit Card # 

Signature 

Exp. date 

Name on card ( please print) 

 Cheque payable to “Outreach Canada”  

Mail to:  Outreach Canada  

 7201 72nd St  Unit 2 Delta, BC  V4G 1M5 
 

 

Cost includes tuition, manual and DVD’s but not meals, 

accommodation or travel.  

To ensure seating and resource material, participants 

are required to register in advance.    

For your protection do not send credit card 

information via e-mail.  Fax or Phone only. 

 Full time Participant $295 

 Spouse $150 

 Returning Participant $195 

 DVD training kit (participant’s price) $99 

TRAINING TEAM 

 Alan Simpson, M.A 
Director of Conflict Resolution & 

Mediation Ministry  

Conflict Coach  

 Cam Taylor, M.Div. 

Director of Transitional Leadership 

Ministries and the TL Network 

Leadership & Ministry Coach 

Our on-site team may include other guest presenters 

On Site  

Via DVD 

  Craig Kraft, M.A. 

Executive Director of  

Outreach Canada 

Vision Renewal Coach 

First Name:                                      Surname: 

_________________________________________ 

Work Phone:                              Home Phone: 

___________________        __________________ 

Email: __________________________________ 

Address:  _______________________________ 

City: ________________________ Prov: ______ 

Postal Code: ___________________________ 

A Personal Note from Cam Taylor  

Thanks for your involvement in Outreach Canada’s 

Transitional Leadership Ministry training. I am so 

pleased we can offer this training even though I per-

sonally cannot attend due to my ongoing recovery. I 

want to thank those Outreach Canada colleagues 

and those leaders in Ontario who have stepped up 

to help make this event possible. I look forward to 

joining you by DVD and hearing how God uses this 

training to equip and strengthen you as a Transitional 

Leader and Coach.  


