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Transitional Leadership Ministries

UPGRADE your transitional
leadership skills

UNLOCK your potential to
facilitate positive transition

CONNECT with other
transitional leaders

ACCESS resources for effective
transitional ministry

What people are saying about
this course:

“Indispensible training for all pastors in both
content, competence and character of the
presenters. | wish | had this training at the front
end of my ministry.” Doug Sargeant (Toronto, ON)

“The TLM course has the potential to raise up a
corps of skilled, missional professionals to remedy
and prevent the disasters churches often encounter
in major transitions.” Steve Males (London, ON)

“Essential training for healthy church transitional
work.” Ed Drewlo (Prince George, BC)

“| start my first transitional assignment next week. |
am much less anxious about the idea as a result of
this course.” Dale Fallon (Red Deer, AB)

Transitional Leadership Ministries is a ministry of Outreach Canada

COURSE LOCATION

Outreach Canada Office

7201 72nd Street Unit 2

Delta, BC

(off River Rd at 72nd St. Building at the
corner of 72nd and Progress Way)

ACCOMMODATIONS

For a list of accommodations visit our

web-site at www.outreach.ca/tlm

QUESTIONS?

Course Organizers:
Cam Taylor
ctaylor@outreach.ca
Ph: 604-866-0057
&

Darrin Hotte

darrin@newsolutionmediation.com
Ph: 778-288-6181

Registration:

Email Lisa Zastre at lzastre@outreach.ca
or
Phone Heather at 604-952-0050 ext 328

National Office
Outreach Canada
1201 72 Street Unit 2, Delta BC V46 1M5
Phone: 604-952-0050

Fax: 604-952-4650

Please reproduce and distribute freely

“Facilitating change during
Pastoral and Leadership
Transitions”
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Transitional Leadership Ministries

Transitional Leadership
Ministry Training
Apr 30-May 2. 2012

Plus May 3th
SPECIALIZED TRAINING DAY
sponsored by

outreach

can,ada
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Facilitating Change during Pastoral & Leadership Transitions

Apr 30-May 2nd 2012 + May 3rd Specialized Training | Delta BC

Alan Simpson, MA
Director of Conflict Resolution &

Mediation Ministry
Conflict Coach

Craig Kraft, MA.
Executive Director of
Outreach Canada
Vision Renewal Coach

' Cam Taylor, M.Div. ACC
Transitional Leadership
Ministries Director
Leadership Coach

Gerry Teichrob, MA.
Pathways Forward Ministry
Transitional Leader

New Solution Mediation
Certified Mediator

Darrin Hotte, M.Div. FMC Cert. CFM

SPECIALIZED TRAINING DAY
Thursday, May 3rd

Topic: Engaging Conflict
With Alan Simpson & Darrin Hotte

Session Topics Include:
Thinking Biblically about Conflict
Assessing Self and Others in Conflict
Strategies for Taking Advantage of Conflict
Conflict and the Kingdom

This training will equip transitional pastors
and leaders to facilitate positive change
during leadership transitions in local
congregations.

SCHEDULE

Mon. Apr 30th - Wed. May 2th - 9:00 a.m. to 5:00 p.m.

Topics will include the following areas:

The Eight Recommended Goals of a Transition

Personal Journey of a Transitional Pastor

Coaching & Facilitating Skills to use with Churches in Transitions
Applying Conflict Management in the Transitional Context
Tools for Effective Vision Renewal Coaching

Board Renewal During Leadership Transitions

Preparing Yourself as a Transitional Leader

Essential Principles and Practices for the Search Process

COST

$295 for 3-day TLM basic course for full time
participant (includes manual & note taking guide)
$150 for spouse attending with full time participant
$195 for returning participants

Add $99 to attend the Specialized Training day
with Alan and Darrin (spouse attends for $49)

Add $99 for a set of DVD's which include the full 20
hours of training from our 5-day TLM course.

All meals, accommodation and transportation are the
responsibility of the participant. Coffee breaks are included.

For more information go to: www.outreach.ca/tim

REGISTRATION FORM

Registration Deadline: April 21, 2012

To ensure seating and resource material, participants
are required to register in advance.

D Full time Participant $295
p

O Spouse $150

O Returning Participant $195

O Add Specialized Training Day $99

[0 Add Specialized Training Day- Spouse ~ $47

P g Day-5Sp

[0 DVD training kit $99

g

Cost includes tuition, note taking guide & manual but not meals,
accommodation or travel.

First Name: Surname:
Work Phone: Home Phone:
Email:
Address:
City: Prov:
Postal Code:

PAYMENT OPTIONS

D & |:| Cheque payable to “Outreach Canada”
Mail to: Outreach Canada

D 7201 72nd St Unit 2 Delta, BC V4G 1M5

For your protection do not send credit card
information via e-mail. Fax or Phone only.

Credit Card # Exp. date

Signature

Name on card ( please print)

REFUND POLICY: Cancellation Fee is $25.00/person. No
refunds will be granted after 5:00 pm PST, April 23, 2012.
Substitutions are encouraged. Please advise Lisa Zastre at
Izastre@outreach.ca or Heather at 604-952-0050 Ext 328

X of any name changes by April 23, 2012.



